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Minutes
Policy Board Meeting
October 2, 2024

1. Cynthia McCarty, Chairperson, called the meeting to order at 4:15 pm.

2. Approval of Minutes
-Motion to accept the minutes from May 2024 —V. Washburn and seconded by B. Fregeau:

Motion carried, unanimous.

3. Fiscal Report
Denise submitted a monthly report of the current status of NCTRC (Fiscal Report Attached)
e -Motion to accept the fiscal report dated October 1, 2024 - J. Stapely and seconded by H.
Walsh: Motion carried, unanimous.

4. Reports and Communications
Director’s report attached

5. New Business

-Motion to elect Cynthia McCarty Chairperson, and Vicki Washburn Vice-Chairperson for the 2024 - 2025
Grant Year: H. Walsh and seconded by B LeClair. Motion carried, unanimous

The director shared new Request for Proposals and new Director Guidelines developed by the subcommittee
over the summer. People wishing to offer classes must apply, and each application will be voted on by the
policy board. Once someone is approved, they are able to submit proposals from then on. Being accepted as
an instructor does not necessarily mean that a proposed class will run. Proposals will be chosen by the sub
committee prior to each season. All proposals will require a syllabus.

Board moved to executive session to discuss applications for instructors.
Board returned.

-Motion to accept applicant #1 as an NCTRC instructor C. McCarty and H. Walsh seconded. The motion
failed with eight in favor and five against: one abstention.

-Motion to accept applicant #2 as an NCTRC instructor B. Fregeau and seconded by B. LeClair. Motion
carried, unanimous

The board looked at the draft guidelines for Professional Learning Opportunities. Discussion was around
when this could happen, types of events that would be accepted, and how to move forward in the future. We
will revisit this at the January Meeting, but if anyone at this time has a proposal (board

There will be a Professional Learning Team made of policy board members meeting Monday, October 7 to

begin building a new teacher program.

NYSUT Update
e Attached



Review Timeline/Upcoming Events

e NCTRC Monthly Meeting Dates 2023-2024
e January 22, 2025
e March 12, 2025
e May7, 2025

v Motion to adjourn, made by J. Stapely, at 5:39 p.m.; seconded by T. Figoni -Motion carried.

unanimous

Next meeting will be January 22, 2025 starts at 4:15 p.m. @ NCTRC.

Attendance Records
October 2, 2024
Policy Board Meeting
Quorum Present

Present:

Cynthia McCarty Chairperson, SUNY Plattsburgh
Jeanette Stapley Retired Teacher, Essex

Kaitlyn Jubert Northeastern Clinton Central School
Vicki Washburn Retired Teacher, Clinton County
Bethany LeClair Plattsburgh City Schools
Melissa Niquette Bouquet Valley School

Heather Walsh Willsboro

Tammi Kreckel Moriah Central School

Angie Waldron CVES

Bailey Fregeau LEA Representative

April Myers-Lautenschuetz Parent representative

Catherine Butts Peru Central School

Steven Patnode Chazy Central School

Theresa Figoni Saranac Central School
Absent:

Dan Liegel AuSable Valley Central School
Jennifer Goodwin Beekmantown

Kathleen Morse Keene CSD

Jennifer Kowalcyzk Business Person, Mountain Lake PBS
Amanda Trombley Northern Adirondack CSD

Kyle Lang Ticonderoga Central School
Laura Corey Schroon Lake Central School

Also Attending:

Denise Sypek
Amanda Bokus

NCTRC Director
Saranac Central School

Minutes Submitted by Denise Sypek, Director 10/3/2024
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To: NCTRC Policy Board Members
From: Denise Sypek
RE: Budget

Date: October 2, 2024

Attached you will find the budget overview of expected revenues and amounts received in the
NYSED account for the fiscal year beginning July 1, 2023. Expenses to date are reflected in this
report. Detailed spreadsheets are on file with specific categories.

Grant Total Amt.
$190,102.00
Codes Amount Expenditures Unencumbered
400 P Serv. $187,080 $22,200 $41,433
450 Supplies $1000 $0 $1000
460 Travel $1020 S0 $1020
Indirect costs PCS $1002 S0 S0

Total $190,102 $22,200 $43,453



Highlights of August 12, 2024 Board Meeting

*Approved May |, 2024 Minutes

*Approved Resolution supporting Donald Little as NYSUT’s endorsed candidate for
an appointment to the NYSTRS Board of Trustees. He replaces Beth Chetney who
has joined the NYSUT staff.

*Approved 2024 Report of the Board Resolutions Committee

*Approved Endorsement Recommendations for the US Senate, and Congressional
Districts; NY Assembly, and NY Senate Districts

*Approved the 2024-2025 NYSUT Budget

Please refer to pages 9 and 10 for due’s comparison in other state affiliates and on
page 10 a dollar breakdown of how “our dues dollars defend our voice, our values,
our union.”

Budget Summary
Please refer to the email from jeanettestapley@gmail.com
The email lists the key points reviewed at the August meeting.

NYSUT finances are in great shape, in my opinion, far better than 7 or so years
ago; the break-even budget is a healthy outcome of the NYSUT Officers, Staff, and
the Board working together to make tough decisions.

Respectfully submitted,

Jeanette Stapley



jeanettestapley@gmail.com

From: jeanettestapley@gmail.com

Sent: Monday, September 2, 2024 3:08 PM
To: jeanettestapley@gmail.com

Subject: FW: 2024-25 NYSUT Budget Approved

The budget letter contains the key points that we reviewed at the Board meeting, including the following:

Our organization stands on solid financial ground. Through prudent management, strategic planning, and
the unwavering support of our dedicated members, we have not only weathered economic challenges but
have thrived in the face of adversity. NYSUT has implemented robust financial controls and processes to
safeguard our resources and ensure accountability at every level of our organization. NYSUT remains
steadfast in our commitment to fiscal responsibility and transparency. Moreover, our financial strength
empowers us to innovate, to take calculated risks, and to seize opportunities for growth and advancement. It
allows us to invest in cutting-edge technology, world-class talent, and transformative initiatives that
position us as leaders in our field.

Some highlights of the overall financial status of the organization

*  We are seeing membership levels stabilize, and we are more comfortable with membership
retention. After years of budgeting for a 10% potential loss of full dues-paying members,
thankfully, we have not seen that loss. Accordingly, we are continuing to budget membership
revenues conservatively, but now at a 5% potential loss of full dues-paying members.

*  We continue to grow new programming using grants and other funds, including the New York state
Many Threads, One Fabric grant and the $10 million Science of Reading grant awarded to ELT,
included in this year’s state budget and through funding from our National Affiliates.

» The staff census remains flat, with overall personnel costs increasing 5%, including contractually
negotiated 2% salary increases, step and longevity increases and 8% benefit cost provisions. With
this budget, we will begin year three of the four-year collective bargaining agreements with the
three staff units: CWA, LSA and PSA.

* The budget maintains growth in resource and infrastructure costs (fixed) and member
engagement costs (variable) at 2%, consistent with our dues increase.

As such, NYSUT can sustain and create new member advocacy campaigns with this fiscal plan as well
as:

* Build momentum in organizing to achieve strategic growth.

e Renew and expand Social Justice initiatives through continued grant funding.

* Continue advances in field services that support our members and their families.

e Expand opportunities for member involvement and input.

* Resources for a cutting-edge technology and communications infrastructure.

e Capital Improvements to NYSUT facilities.

Prepared by Jeffrey Lockwood,
CFO Director of Finance



DUES INFORMATION

OUR UNION DUES WORK FOR YOU

» D
_9'9 9—‘9:
EVERY DUES DOLLAR DEFENDS OUR VOICE, OUR VALUES, OUR UNION

Negotiating contracts that provide better pay, good benefits
and a secure retirement.

Providing legal support to help members defend their rights
and enforce their contracts.

Fighting to ensure our voice is heard in the halls of power.

Providing professional development tools, training conferences
and assistance with certifications for members and local leaders.

Amplifying our voice and advocating for our professions
in the media and online.

Providing regional offices with the resources and technical
infrastructure to support our locals.

Providing direct assistance to SRPs, small and rural locals,
health care professionals and retirees,

Partnering with state and national unions to amplify
ourvoice and defend our values.

100%

10 2024-25 NYSUT BUDGET




DUES INFORMATION

NYSUT PROVIDES SERVICES MORE EFFICIENTLY
AND EFFECTIVELY TO MEMBERS

Dues in State Affiliates with More Than 70,000 Members
Ranked by the Full Professional Dues Amount

State Full Professional Dues (2023-24)  In-service Membership (2024)
New Jersey (NEA) $1,038.00 166,000
California (NEA) | $786.00 | 301,000
Michigan (NEA) | $655.00 78,000
Pennsylvania (NEA) $584.00 135,000
California (AFT) $582.60 82,000
Washington (NEA) $581.62 85,000
Illinois (NEA) ' $503.00 120,000
Massachusetts (NEA) $523.00 106,000
Ohio (NEA) | $510.00 108,000
Minnesota (AFT/NEA) $498.00 73,000
Florida (AFT/NEA) $489.00 | 119,000
NYSUT (AFT,NEA) $386.00 432,000
lllinois (AFT) $385.80 82,000
Maryland (NEA) $354.00 72,000

This chart compares fuil dues paid to state affiliates of either AFT or NEA that exceed 70,000 members, a comparable universe for NYSUT.
As indicated, NYSUT dues are near the bottom. In fact, NYSUT dues are less than half of the current top two affiliates’ dues rates.
The services NYSUT renders for those dues provide extraordinary value compared to the other affiliates.

2024-25 NYSUT BUDGET



NCTRC Director's Report
OcfobBer 2024

Week of July 1 - 5
e Tackling Attendance collegial circle starts
® Anxious Generation collegial circle starts
e ADHD is Awesome collegial circle starts

Week of July 8 - 12
e ADK Experience Class starts
e How to Break Up With Your Phone collegial circle starts
e Field Trip Inspirations class starts

Week of July 22 - 26
e Finding Culture in the Classroom class starts

Week of July 29 - August 2

® Morning Meetings class starts
Aging Backwards collegial circle starts
Using the ADK Book Festival class starts
How to Teach Kids Sounds class starts
Breaking Down Walls class starts

Week of August 5 - 9
e AI for Educators class starts
e From Burnt Out to Fired Up collegial circle starts
e Ghost Boys collegial circle starts

Week of August 12 - 16
e Jazz Up Your Curriculum class starts
e Director attends museum forum at Adirondack Experience

Week of August 19 - 23
e Prep, Plan and Play class starts
e Education Meeting Department meeting
e EHHS Welcome



NCTRC Director's Report
Ocfoben 2024
Week of August 26 - 30

e Canva in the Classroom class starts
e Practicum meeting
e Student Teacher Seminar

Week of September 2 - 6
e EDS 261 meets
e Peer Mentor group meets
e SUNY Education Unit meeting

Week of September 9 - 13
e EDS 261 meets
e Practicum meeting
e Student Teacher Seminar
e NYS Master Teacher Cohort meeting

Week of September 16 - 20

EDS 261 meets

DKG Meeting

Plattsburgh Teacher group planning meeting
Adolescence Education meeting

Week of September 23 - 27

e EDS 261 meets
Mark Richard History Teacher class presentation
Practicum meeting
NYS Master Teacher Collegial Circle meeting
Student Teacher Seminar

Week of September 30 - October 4
e EDS 261 meets
Director Attends NERCTA Meeting
Policy Board meeting
Paving the Way to the 19th Amendment class begins
Education Unit meeting



